
  

West Navarre Intermediate School 
SAC Minutes----Friday, April 20, 2018 – Media Center – 7:30 A.M. 

 
 
In Attendance:   
Craig Walker 
Tracey Henderson 
Chrissy Venable 
Stacey McDonald 
Catlin Cibula 
Ashleigh Voisin 
Alisha Justice 
Alan Vacks 
Shana Dorsey 
Paul Stinebiser 
Jennifer Letavish 
 

1. Meeting/Call to Order/Determination of a Quorum:   
A meeting of the West Navarre Intermediate School Advisory Council was held in the Media Center at WNIS on    
Friday, April 20, 2018.  
 
Chair Christina Venable called the meeting to order at 7:30 A.M.  
 
Ten (10) members were in attendance, so a Quorum was determined. 
 

2. Adoption of Agenda 
 
Stacey McDonald made a motion to adopt the Agenda for the April 20, 2018 meeting.   
 

A second was made by Jennifer Letavish. 
 
The Committee voted—10 in favor—none opposed 
 
Motion carried. 

 
  
3. Introduction & Welcome 

 
Christina Venable welcomed the members of the Committee.  
 
 

4. Reading/Adoption of the Minutes from February 20, 2017: 
 

 
 
Ashleigh Voisin motioned to approve the minutes for the February 20, 2017 meeting.   
 
Craig Walker seconded the motion. 
 
Committee voted---10 in favor---none opposed 



  

 
Motion carried. 
 
Minutes Approved:   Catlin Cibula, Recording Secretary         

 
 
 

5. Old Business:     
a. SIP Funds 2016-2017 

Mrs. Dorsey stated that there are no funds for 2017-2018.  Funds from 2016-2017 have been 
exhausted.   

6. New  Business: 
a.  FSA Update 

Mrs. Dorsey said we are halfway through testing.  We have been testing the entire month.  Unify test 
C will be administered April 30-May 18 and will be optional.   
Mrs. Dorsey has a meeting today to review all MTSS and assessment data.  Mrs. Dorsey will share the 
SAC’s concerns regarding testing and progress monitoring.  Instructional time is lost.  
Accommodations are being met, but the children are out of class.  Everyone has frustrations with it.  
The con is the lack of instructional time.   
When asked why children are assessed by the FSA, Mrs. Dorsey explained a child’s overall 
assessment is tied to a school grade to make sure we are doing our job.  The FSA used to be tied to 
teacher’s evaluation, but now we have a different assessment that is tied to teacher evaluations.  
Dorsey also explained how the results of FSA will guide interventions, retention, and summer school.   
 

 
b. Title I Update for 2017-2018 

Mrs. Dorsey explained that we achieved Title 1 status.  500 families did not apply, but we did get the 
40% needed.  Dorsey thanked Ashleigh Voisin for her help with this.  Mrs. Dorsey continued by 
stating that it’s not just about the money.  It is important to reach out to families in need.  Summer 
Brain Drain is one more event that Title 1 funds.  We are excited about that event in May. 

 
c. ECTAC Visit – Exceeding Expectations Project –  

Dorsey explained that a group from South Florida visited our school speaking with teachers, students, 
staff, parents, and community members about WNIS. The ECTAC visitors also observed classrooms.   
We received the ECTAC award after the visit.  A conference will be in 2018, and we will receive a 
monetary award.  The visiting committee picked 3 things they like best about WNIS, and they ask us 
to do a presentation at the conference.  We are super excited.  Just because they visit WNIS doesn’t 
mean we will get the award.   However, we were 47 out of 5000 to be chosen.  And, then chosen out 
of the 47.    Dorsey said it is a group effort to do what we do at WNIS.  She is proud of WNIS for being 
recognized as an exceeding expectations school.   

d.  School Based Budget Voting 
Mrs. Dorsey brought the committee’s attention to the handout and read it.   Mrs. Dorsey explained 
how money allocations change as numbers of students and classrooms change.   
Mrs. Dorsey explained travel money as professional development opportunities. 
Print-shop funds are used for The Code of Conduct and things we can’t mass produce. 
Fixed funds can be moved as needed. 
Resource Units:   We may have two guidance counselors and the funds will change 
Allocations:   

Numbers are growing for classrooms    Students will show up.  Admin is open to team 

teaching.  The numbers are growing.  The school building isn’t.   



  

Mrs. Venable asked if people get approved for school choice.  Mrs. Dorsey explained that we 
are closed for open enrollment because we are at max capacity. 
The far column on handout is budget coding. 
Stacey McDonald motioned to approve.   
Tracey Henderson seconded.    

Committee voted---10 in favor---none opposed 
Venable stated budget is approved.  Motion carried. 

 
e.  WNIS Upcoming Events & Dates    

Mrs. Dorsey posted events on website and posted on FB 
Teachers should be updating parents.  Dates might change with added activities.  Email the school 
with concerns.   
 

f. Parent Satisfaction Survey 
Mrs. Dorsey has made call outs about satisfaction surveys.    A call out was also made for ESE parent 
survey. 
Both links are on website   Satisfaction survey is for all parents.  Very important feedback.  We discuss 
results at SAC at the beginning of the year. 
The survey closes April 27th   ESE is through May. 

 
g. School Advisory Council Records—Permanently kept at the school  (Venable) 

 
h. SAC education by way of http://florida-famiily.net/SAC/training.htm 

Mrs. Venable mentioned this website for further information on SAC education. 
 

i. State Public Accountability Report (SPAR) http://doeweb-prd.doe.state.fl.us/eds/nclbspar/ 
Mrs. Venable mentioned this website for further information. 
 

 
7. Reports: 

a. Principal Report—Mrs. Dorsey has shared everything at this time. 
 

b. Chairperson Report— none at this time  
 

c. Grade Levels/Special Area members 
 

Pre-K—Alisha Justice -Everything is good.   
 
3rd Grade—none 
 
4th Grade—Mr. Vacks said that Historic Pensacola is the first week of May.  FSA is next week. Mr. 
Vacks reminded parents to put kids to bed.   
 
5th Grade—Mrs. Venable- 5th grade is looking at assessments in May to guide instruction and get kids 
ready for middle school.  They are keeping 5th grade focused.   
 
Special Area—none 
 
Instructional Support – Mrs. Dorsey:    School related employee of the year is Tracey Henderson.   
There is a dinner tonight.   The theme is “Wish Upon a Star.” Dorsey is super proud of Tracey.  When 

http://florida-famiily.net/SAC/training.htm


  

Mrs. Dorsey attends meetings and hears about technology, she knows Tracey has taken us a long 
way, and we are a step ahead of everyone because of Tracey.  Congratulations Tracey! 

 
 

8. Open Agenda— 
AR School Wide Recognition   Jennifer Letavish began a discussion about school wide AR recognition.  She 
and Mrs. Venable discussed how some kids never earn rewards for sports and that reading is a way to 
recognize efforts.  Mrs. Letavish explained how schools prepare goodie bags with coupons and treats.  Mrs. 
Henderson and others suggested coupons from restaurants like Culvers.  Mrs. Dorsey inquired how these 
school wide recognition was handled, and Mrs. Letavish said she thought the PTO helped organize it.  Mrs. 
Cibula explained that she was not aware of all of the AR activities such as the end of the year carnival.  Mrs. 
Dorsey said the carnival did start as AR, but that it evolved into something different.   Mrs. Cibula said that 
she had not implemented school wide recognition this year, but she and Mrs. Drost were planning a literacy 
meeting and would discuss it.  Mrs. Letavish and Mrs. Venable shared how other schools had pictures 
hanging in the hallways and children’s’ names on school signs.  Mrs. Cibula also shared that classroom 
teachers implemented point systems differently.  Mr. Vacks said the teachers on his hall did have point 
systems.  Mr. Stinebiser added that he liked the program, and it is good for parents.    Teachers and parents 
would like to see school wide AR recognition.   

 
School Safety Craig Walker asked about school safety.  Mrs. Dorsey explained that we are one of the largest 
elementary schools, and we will one of the first schools to get a resource officer.  Things are moving quickly.  
 

9. Next Meeting Confirmation 
 
a. Tuesday, May 15, 2018 @ 7:30 A.M. – WNIS Media Center 

   
10. Meeting Adjournment 

 
Jennifer Letavish made a motion to adjourn. 

 
Tracey Henderson made a second. 

 
Committee Voted—All in favor—10, none opposed 
 
Motion carried.   
 
 
 
 
 
 
Submitted by: 
 
 
Catlin Cibula 
 
Recording Secretary 
 
 
Approval Date: May 15, 2018 


